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NPOZKAHZH EKAHAQZHZ ENAIAOEPONTOZ

ylwa cuvayn oUuBacng mopoxr EEELSLIKEVEVWV UTNPECLWV HE ansuBeiag avabeon
oTo NMAaiclo uAomoinong Tou MPOYPAHULOTOG

“VirtualLand: An Immersive virtual Experience For Cultural and Natural Heritage Sites”

IA: EN518/6,
Kwé. Epyou: 2019EM51860005

CPV: 73000000-2 - Yrtnpeoiec EPEUVAC KAL QAVATTTU kadwc Kal CUVOQPELC UTTNPETLEC TapoyN ¢ ouuBouAwv

H Anuodola Kevtpikn BiBAoBnkn Kovitoag oto mhaiolo ulomoinong tou €pyou “Virtualand: An Immersive Virtual
Experience For Cultural and Natural Heritage Sites”, To omnolo xpnuoatodote(tal katd 85% and upwnaikoug MOPOUC
Kal 15% ano €6vikolg, oto mAaiolo tou Interreg- IPA Cross-border Cooperation Programme “Greece- Albania 2014-
2020”, mpookohel Toug evdladepopevoug va umoPdrlouv aitnon ywa t™ ovvan piag (1) cOpBacng moapoxng
umnpeowv pe amneuBeiag avabeon cludwva pe to apbpo 118 tou N. 4412/2016 (DEK A’ 147/08.08.2016), 6mwg
TPOTOTOLBNKE KoL LOYUEL YLAL TO TAPAKATW £PYO:

ANTIKEIMENO YMBAZHZ/ TEXNIKH NEPIFPA®H

H Slacuvoplakn meploxn EAAGSag- AABaviag xapaktnpiletat amd povadikr TOATLOTIKY KAnpovopld mou Ba
propoloe va amoteAécel T PAcn yla TNV avamtuén tou Touplopol. Autd £xel anotunwbel oe Siddopa vtuma N
OTITIKOOKOUOTLKA UALKA Tou eival amoBnkeupéva oe BiPAloBrnkeg oe oOAOKANPnN TNV TEPLOXH. ZTOXOC TOU
npoypdppartog “Virtualand” elvat o evtoriopdg, n mpootacia kat n StadpuAafn TNG TMOATLOTIKAG KANPOVOULAG TNG
S100UVOPLOKAG TIEPLOXAC MECW TNG TIPOBOANG TEPLEXOUEVOU TIOU TEPIAOUPBAVETAL OE OTMAVLO KAl TIOAU GNUOVTLKA
TIEPLOUCLAKA OTOLXEL TwV BLBALOBNKWV KoL va AEITOUPYNCEL WG £V EAKUOTIKO TOUPLOTIKO TIAKETO TOU 08nyel o€ éva
KOO onueio avadopdg yla 6AOUG TOUG TOUPLOTEG TTOU ETILOKETITOVTOL TNV TIEPLOXN TIPOKELUEVOU VA QUITOKTCOUV LLa
EUMEPLOTATWHEVN EUTELPLA PE UALKA Kal AUAa ayaBd KAl vol KOTavoroouv KaAUTEPQ TIG tapaddaELg, TNV LoTopio Kal
TOV TOALTLOUO TWV VIOTILWV.

MPOKELMEVOU VO QVTLUETWIIIOEL QUTEG TIG TPpokARoelg, to “Virtualand” mopéxel pa Sladpaotikr mAatdpopua
ELKOVLKN G Ttpaypatikotntag (VR), omou ta emtheypéva CHO PETOTPEMOVTAL O TIOALTLOTLKA KOl TOUPLOTLKA oevApLo. Ta
CHO 6a amoktnBolv kupiwg amd ta AmobBetripla «OAUMILAG» Kot «Hmeipou Mvrpwv» tng BiBAloBrikng tou
Maveruotnuiov lwavvivwy kat “Exploral” tng Anpootog Kevtpikng BiBAloBrnkng Kovitoac.


ΑΔΑ: ΨΙ0Θ46ΨΖΤ4-Ε0Μ


AAA: YI0046WZT4-EOM

To “Virtualand” Ba mapéxel emiong pa BPALOOAKN TPLOSLACTATWY QVIIKELLEVWVY KOl [La avolyth mAatdopua VR,
omou ol BiBAloBnkeg, oL emayyeAUOTIEC TNG TOUPLOTIKAG Blopnyoviag i to ATOUO LE TIEPLOPLOUEVEG Oe€LOTNTEG
T(POYPOUUATIONOU Ba pmopouv va Snuloupynoouv TIc SKEG Toug Lotopieg VR, aufavovtag tn Blwolpdtnta tng
mAatpOpuag. Zuvenwe, TPoPAEmovtal SpaocTNPLOTNTEG KATAPTIONG OTN XPRON Kol €méKTaon tng TAAtdopuag
Virtualand, aAAd kol 0TO TOALTLOTIKG TAQLGLO TNG TEPLOXAS.

AVo aiBouoeg VR (pia otnv EAAGSa kat pia otnv AABavia), Ba dnuloupynBouv yla va avadeitouv to meplexouevo
mou Ba dnuloupynBel oe ouddeg touplotwy. Etol, ot BiPALoBnRkeg Ba petatpamolv og mnyr yvwong Kal onueio
£KKIVNONC yla OAOUG TOUC TOUPIOTEG OV €MLOKENMTOVTAL TN Slacuvoplakn meploxn. Téhog, to £€pyo Virtualand Ba
KaTaAngel og €va KOWO E€UMOPIKO onpa Hetafl tng EAAASac kal tng AABaviag, tng "Virtualand" brand mou Ba
nephappavel makéta VR, evowpatwvovtag SLadpaoTiko ELKOVIKO TEPLBAAAOV yLa TNV Tipowdnon TnG Kowng GUGCLKAG,
TIOALTLOTIKAG KOL LOTOPLKAG TAUTOTNTAG TNG TIEPLOXNG EVOLaPEPOVTOG.

210 mAaiolo vAomoinong tng Spdong “6.2.3. Common CB Strategy to exploit VirtuaLand”, o Avadoyog Ba ekmovroet
MEAETN ywa Ul kown Slacuvoplokn otpatnylkn EAAGSag-AABaviag yia tnv aflomoinon kat mpowdnon twv
amoteAsopatwy Tou Virtualand. O avadoxog amatteital vo €XEL EUTIELPLO OE EKTTOVNON ETXELPNUATIKWY OXeSLWV Kal
avaAuon ayopdg, L16lwg otov topéa tou Touplopol/MoATiopou.

' TO OKOTIO AUTO, TO CUYKEKPLUEVO OVTLKELEVO cUUBaoNnC mepthapBavel ta €€n¢ Brparta:

o AvaAuon xpnotwv kot woehovpevwy (stakeholders).
. Avaluon ayopdc kat avaluon SWOT (Strengths, Weaknesses, Opportunities, Threats).
. Ekmovnaon kowng Stacuvoplakng otpatnylkng EAAadac-AABaviag ywa tnv aflomoinon kat mpowBnon twv

amoteAsopatwy tou Virtualand.

H napoxn tn¢ unnpeoiag Oa yivel cUUPWVA PE TIG MAPAKATW TIPOUTIOOETELG:

o H eKTIHWHEVN XPOVIKN Slapkela tne cLuPaong Ba sival amod tnv umoypadr tng €wg tnv 30".11.2021. Eivat
Suvartrn n mapdTacn TNG XPOVLKNG SLAPKELAG TNG cUMBACNG, TO apyOTEPO UEXPL TN ANEN TOU TTPOYPAUUATOCG,
edbdoov autd mopatabei, pe avaloyoucg 6pouc Kot Th oUWV yVWHN Tou cUUBAANOUEVOU.

e O OUVOAKOG TPOUTIOAOYLOMOG, CUUMEPIAAUPBAVOUEVWY OAWV TWV (GOPOAOYIKWY EMLBOPUVOEWY, TUXOV
KPATAOEWV Kal achAALOTIKWY EL0HOPWY, OVEPXETAL OTO OGO TwV 8.000€ cuuneplapBavopévou tou O.M.A..

AMAITOYMENA MNMPOZONTA

Ocov adopd oTnNV TEXVIKN KoL EMOYYEAUOTIKN KOvOTNTO yla tnv mapovoa Sadikacio cuvadng ocupPfacng, ot

olKkovopLKol popeic amatteital:

e [ltuxio AEl pe 5etn epmelpia

e Katd tn Sudpkelo tng TeAeutalag Sletiog, va £XOUV CUUMETAOCXEL O TOUAGXLOTOV €va €pYo EKTIOVNONG
ETIXELPNUATIKOU oXeSilou Kat avdAuon ayopds, 1&6iwg otov Topéa tou Touptopol/MoAtTtiopoU.

Mpoodopég yivovtal Sektég amd TV NUEPOUNVIA aVAPTNONG OTNV LOTOOEAISA KAl TOV TIVAKA OVOKOWWOEWY TNG
BiBAL0BNKNG, nuépa Tpitn 29.06.2021 £wg ko tn Asutépa 12.07.2021, cite 18loxelpwg, elte TaXUSPOULKWG OTN
Anpooia Kevtpikn BiBA0BRAkn Kovitoag, otn SletBuvon Xwpog Anpotiking Ayopadg, T.K. 44100, Kévitoa. Mpoodopd
TIOU KaTatiBeTal PHETA TNV NUEPOUNVIA auTh elval ekmpoBeopn, KPLVETOL amapAdektn Kol EMIOTPEPETAL XWPIg va
anoodpaylotel. Npoodopeg, oL onoieg utoBARONKav f TaxuSpoundnkav gykalpa, aAld dev épBacav ykailpa otnv
AvaBétouoa Apyn emiotpEédovTal Kol QUTEC OTOUG amOOoTOAE(g, Xwplc va amoodpaylotoly. AeKTEG yivovtal Lovo
evodpayloteg MpoodopEC. e avtiBetn MeplmTtwon amoppilnTeTaL N OLKOVOULKN TIpoadopd. Ytov dpdkelo Ba mpémel
va avaypadetat «Mpoodopd yla cUPBacn TOPoxXG urtnpeclwy €pyou “Virtualand”».
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OL evlladepopevol penel va £xouv €6pa og Ywpa tne E.E. kot va gival duoikd 1 VOULKA TPOCWIO TTOU VOl ITOPO UV

va avaAdBouv Th GUYKEKPLUEVN TTOpo)XT) ultnpeaotiag. Emiong, opeilouv va mpookopicouyv i owvr anokAeopoU padl

ME TO aIOSELKTLKA TWV TITAWV oTIouS WV Kal TNG MPoUlnnpeciag Toug ta €€ ¢ SIKOLOAOYNTIKA:

1. Owovoulikn npoadopd (cUpdwva pe to MNapdptnua Tng mapoloag).

Ye mepimtwon umepPoAlkd YaUNANG oLKoVOUKNG Tipoodopdc Ba Inteital amo tov umoyndlo Avadoyxo
gyypadn atttohdynon tng avaiuoncg tng Okovoukng MNpoodopdg (m.X. OXETIKA HUE TNV OLKOVOULA TNG
puebodou mapoxng umnpeoiog/ tig emheyeioeg TexVIKEC AUOELG/ TIC e€ALPETIKA EUVOIKEC OUVONAKEG UTIO TIC

ormnolec o urtoPndlog Avadoyog Ba mapAaacyeL TV unnpecia/ tnv mpwtotuTia / KavoTopia TNG TPOTEWVOUEVNC

AUong). EAv koL META TNV Tapoxr TNG OVWIEPW alTloAdynong ol TPoodEPOEVEG TIUEG KPLOOUV WG
urtepPoAika xapnAég, n Npoodopd Ba anoppinteral.

2. Avtiypado actuvopikng tautotntog N SwaPfatnpiov av mpodketal ylia GUCLIKA TPOCWTIA 1] OTOULKEG

ETUXELPNOELG 1 avTiypado KATACTATLKOU OV TIPOKELTOL YL VOULKA TIPOCWTTA.

3. YmeuBbuvn dnAwaon otnv omoia va SnAwvetal OTL:

€\aBav yvwon Ttwv Opwv TNG TPOOKANONG evlladEPoviog Kal Toug amodExovtal TANPWS Kal
avemipUAaKTO

6ev £X0UV KOTASIKAOTEL yLa adlkno OXETIKO UE TNV AOKNGON TNG EMOYYEAUATIKIC TOU SpaotnpldtnTag
6ev TEAOUV O£ TTWYXEUON, €KKOOAPLON, QVAYKOOTLKA OLOXE(PLON, TMTWYXEUTIKO CUMBLRACUO 1 AAAn
avAaloyn Katdotaon

Sev tedolv umo Sladkacia KNPUENG o MTWYEUOH, €KSOONG AVAYKAOTIKNG EKKAOAPLONG, OVAYKOOTLKAG
Slaxeiplong, MTwyeUTKOU cuPBLBacuoU f urtd GAAn avaloyn Stadwkaoia.

O olKoVouLKOG dopéag o omoiog Ba emideyel va Tou avatebel n cuUPOON glval UTTIOXPEWIEVOG VA TIPOOKOUIOEL TIPOG

anodel€n g un cuvépoung Twv Adywv amokAslopou amd Stadikaoiec ouvadng dnuociwv cuppacswv twv map.1

Kal 2 tou apBpou 73 tou N.4412/2016, to MOPOKATW SLKALOAOYNTIKA:

1.

ATIOOTIOOUA TIOWLKOU UNTPwou: H umoxpéwon adopd: a) OTLG TEPUTTWOELC ETOLPELWV TIEPLOPLOUEVNG
gubuvng (E.N.E.) kat mpoowrikwv etatpewwv (O.E. kat E.E.), Toug Slaxelplotéc, B) oOTIC MEPUTTWOELS
avwVUpwy etalpelwv (A.E.), tov AleuBuvovta ZUuBoulo, kaBwg kot OAa ta HEAN TOou ALOKNTLKOU
JupBouliovu.

DopoAoyLKn EVNEPOTNTA.

Aodaliotiki evnuepotnta (apBpo 80 map. 2 tou N. 4412/2016)

H smloyl tou avadoyou Ba yiver pe Kputiplo TN XaunAotepn mpoodopd, epoéoov mAnpolvrar OAa Ta

OLITOLLTOULEVAL TIPOGOVTA TTOU MEPLYPAadOovTIL MapPANAvw.
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MAPAPTHMA: ENTYNO OIKONOMIKHZ MPOZ®OPAZ

OIKONOMIKH NPOZMOPA

Npoodépwv:

Afia aplOpntika A¢ia OAoypadwg
EKTILWHEVO TIHNMO TOU 8.000,00€ OKTw XALASEC ELpW
€pyou
ouuneptAappavopevou

Tou avaAoyouvtog @.M.A.

Noocootd eni TOLC EKATO
(%) 1™T™NG  OLKOVOMLKAG
EKMTWONG

ZUVOALKO TtOGO £VOLVTL TOU
onolou o0 mnpoodEpwvV
npotifetal va €eKTeEAECEL
T0 £pyo
cuuneplAappavopevou

Tou avaAoyouvtog @.M.A.

H nmpoodopd oxLeL kal Seopelel Tov mpoodEpovta yla ekatov eikool (120) nuépeg kal epoocov {ntnbel

unopet va 600el mapdtacn Tng LoXUog TnG.

Ma tov npoodépovra

(2ppayida/ Yroypadn Nopwpou Eknpoowrou)
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